Troop 5    Life to Eagle Worksheet   name_______________________________
As you plan and carry out your Eagle Project use the Eagle Scout Leadership Service Project Workbook to record your plans and progress.

Go to www.troop5bsa.org and click on Eagle, then on Eagle packet to download & complete on your computer.  When you use this version you can work on your project on the computer and then email it for review.

************************************
A note for Parents: Troop 5 must follow the policy from the Sioux Council----
Sioux Council Advancement Policies and Procedures

for Eagle Rank  says on page 8:

Role of Parents

Parents should not be involved in planning, supervising or carrying out the project.
Troop 5 Eagle Process (record dates on blanks)
_____Open the Time chart on the Eagle page on the troop website. Save it with your name on your computer.  Record this meeting as your first minutes.  Follow the example that is on the original Time chart.

_____Idea for a project.  Ask Eagle Advancement adults if you need suggestions.

_____Talk to the Scoutmaster-tell him your idea and get his approval.

_____Talk to the Troop 5 Eagle Advancement Committee about the project and discuss what information to present to the Troop Committee.

_____Get the necessary information about the project and present the idea to the Troop Committee for approval.

_____After you get the Troop Committee approval, meet with Eagle Advancement adults to go over the Eagle Project workbook.

_____Start working on the computer version of the Project Booklet.  Count your time in 15 minute increments.  Each time you work on it be sure to save your work and label the file like this:
MM/DD/YYYY Your name, Eagle booklet w Your name changes.

01/25/2013 Sam Smith, Eagle booklet w Sam’s changes

_____Submit your booklet to the Eagle Advancement adult you are working with.  This step is a process of writing by the Scout and review by the adult.  The easiest way to do this is by email.  Attach the most recent version of your booklet for the adult to review.
This step could take quite a long time depending on how often you save changes and send them back to the adult to proof. 

You should make the changes suggested and send the new version back to the adult. Your coach will tell you when you can print pages up to and including 2-4 of the booklet.

_____Put your Booklet pages  beginning to 2-4, before photos, Diagrams and any other information that supports your plan in the red notebook provided by the Troop.  Show your coach the notebook for their approval.
_____When the coach gives you the “OK” you can show the Scoutmaster your written Project Booklet.  He will make suggestions or approve the work.  He will not sign the booklet at this stage. 
_____Make an appointment with your contact in the Benefiting Organization to show them the Project in the notebook.  If they have changes you should make them and then meet with the contact person again.  Get your Benefitting Organization signature on page 2-4.
_____Get the Scoutmaster’s signature on the Project booklet page 2-4.

_____Get the Committee Chair’s signature on the Project booklet page 2-4.
_____ The Eagle Advancement coach will send the Project, before photos, diagrams and other information that is in your red notebook as an attachment to an email to Henry Hassman and arrange a meeting for Approval. (You absolutely cannot start any part of your project yet.)

_____The Eagle Advancement coacht and one other person will accompany you to Pipestone to meet with Henry to show him the printed version of the Project booklet.  You need to wear your Class A shirt with appropriate neckwear.  Henry will sign the booklet at this meeting page 2-4.
_____Complete the Project booklet writing pages 3-1 through 3-8.  You may need drawings or photos to add to your writing to explain your project.  Save each new version with the date, like you did before.  Email the booklet to your coach throughout this stage.
_____page 3-6, Comments From Your Project Coach About Your Final Plan.  You can NOT buy one nail, paint one board, or schedule a workday until your coach from the Eagle Advancement committee has typed their approval in this box. 
_____Schedule your work days, order your supplies, line up workers.

_____Do the Project.  Be sure to take lots of photos, have a sign in/sign out sheet.  See the troop website for forms you can print. Write notes about changes while you are doing the Project.

 At this point you will be given another checklist for what to do after the Project is complete.

