Eagle checklist-

Use this list after you have completed your project.
_____  Write the Changes Report.  Do this right away the week of your project so you don’t forget what happened.  Include everything that went wrong and how you dealt with it.  Include extra things that you had to do that weren’t in your original plan.  (Have someone proof read this for grammar and punctuation.)

_____  Prepare your After Pictures and Project Day Pictures.  You can develop a power point for your computer or print them out.  You will need one copy in color.

______  Get a signature from your Benefiting organization on the Completed Project Signature page and be sure to have them date the line.  
______  Update your Merit Badge sash.  You will bring it to the final Board of Review.  I think this is tradition and Scout policy but better to Be Prepared.

______  Ask Scoutmaster for an Eagle Application Assistance Form from Troopmaster that gives all the dates for merit badges and ranks.  You will use these dates when you complete the Eagle Application. (Requirement 3 on Eagle Application)
______  Download the Eagle Application from the Troop 5 web site. It is the updated version which you can complete online and save. 
______  Decide who you want to be your references and contact them to see if they would be willing to write a letter about you.  Tell them you will let them know when you need it and where to send it.  You will never see the content of the letter. (Requirement 2 on Eagle Application)
______ Requirement 7 on page 2 of the Eagle Application asks you to write (on a separate sheet of paper) a statement of your ambitions and life purpose.  Be sure to include something about what you plan to do in Scouting. (Have someone proof read this for grammar and punctuation.)
______ Requirement 7 also asks you to make a list of positions held in your religious institution, camp, community or other organizations during which you demonstrated leadership skills.  Include honors and awards received during this service.  (Have someone proof read this for grammar and punctuation.)
______  Add the Changes Report to your original Project booklet. Add the Requirement 7 papers to the Project Booklet.   Meet with your Troop Eagle Advancement person to check the completed Project Booklet and Eagle Application. 
______  Schedule a final Scoutmaster conference.  Bring the Completed project booklet (you only need one copy at this time) and the Eagle Application, including the Ambitions paper and Achievements paper.  
_____  Make 4 more copies of the final Booklet.  These don’t have to be in color.  Three of these copies will be sent to Henry with the original copy in the red notebook.  You will keep one of the copies.
_____  Prepare for the Final Board of Review by going to www.troop5bsa.org , click on Eagle, click on Preparing for your Final Board of Review.  These are samples of the questions you can expect from the Board.
_____ Schedule a practice Final Board of Review.

_____  Troop 5 will contact Henry to set the date of your Final Board of review.

_____  Meet with Henry and his committee for the final Board of Review.  This should last 1 hour.  The first ½ hour you will tell them about your Project.  The ½ half hour they want to hear about your Scouting experience.  This is the time they can use the questions from the Preparing for your Final Board of Review.
